Strategic Planning Committee Meeting
March 9th, 2021
Meeting minutes in Blue.

1. Committee Chair
a. Email Meeting Reminders
b. Record Minutes from Meetings
c. Send Minutes to Committee Members & Board President
d. Create Agenda
e. Give Committee Updates at Board Meetings
At this time, knowone has volunteered to move into this role.
2. Reporting
a. Volunteer Hours
b. Inventory
c. Client/Youth
Renae showed our online tracking systems.
3. Gaps/Needs
Brainstormed and talked about how to evaluate this.
4. Future Plans
a. Bigger Space vs Renting as Needed
b. Support Group
c. Teen Expansion
Discussed, didn’t come up with a real plan on how to address.
5. Plan Moving Forward
Research more about what we should be doing as a Committee.

Scheduling conflicts has made getting together a little challenging. This Committee is
off to a slow and steady start as we are finding the way into our responsibilities.



